WOODBROOK MEDICAL CENTRE SURVEY ACTION PLAN – MARCH 2016
This action plan has been developed as a result of the Annual Patient Survey conducted January 2016 and the content formed by review of the results with the PPG.  

	Objective
	Actions
	Responsible
	Timescale
	Progress 

(Update and sign off when completed)

	1. Telephone access
Q1, Q2 and Q7 of survey identified the need to continue to review the level of telephone access as 41% of patients have marked access as “not easy” in comparison to 48% last year.  This is still the preferred method of access for the majority of our patients at 51% although fewer patients are using this method to book appointments since last year.

	Make changes to current telephone message and system to filter calls better.

	Management Team

	Message to be changed by end of April 2016 – Ongoing reviews

	Agreed an amended telephone message, awaiting changes to be made to system – Mar 2016



	2. Online Services
Q3 and Q4 identified the need to further promote the online services available to patients. 44% of patients were aware of the online repeat prescription ordering service and only 14% were aware that they could view an online summary of their medical record.
	Promote availability of online services via media screen, waiting room and practice website.
	Management
	Ongoing

	Messages on media screen already on.



	3. Car Parking
Additional comments were made by patients regarding difficulties with the car park. Spaces are continually being taken up by the general public and, although this is monitored daily, it is causing further lack of available parking.
	Review car park spaces, signage and line markings and look to re-line where required.
	Management Team
	End June 2016
	Quotes received from 1 company – Mar 2016
Awaiting further quotes


